Pomme de Terre River Association
Joint Powers Board
Meeting Minutes
November 14, 2025, 9:00 a.m.
Morris Fire Hall & via Teams

Chair Mahoney called the meeting to order at 9:00 a.m.

Present: Larry Mahoney, Dave Lonergan, Dan Morrill, Jeff Klages, Paul Groneberg, Ken Johnson, Rod
Wenstrom, Paul Barsness, Jeff Way. Others present: Aaron Larsen, TAC Chair; Sophia Maruska,
Watershed Coordinator; Pete Waller, BWSR; Chris Staebler, Stevens SWCD. Others present via
Teams: Rachel Olm, HEI.

Agenda was unanimously approved on a motion by Jeff Way and second by Paul Groneberg.

The minutes from the October meeting were unanimously approved on a motion by Paul Barsness
and second by Rod Wenstrom.

The Treasurer’s Report was unanimously approved on a motion by Dave Lonergan and second by
Dan Morrill.

Jeff Klages moved to approve the bills to pay, with the addition of $5000 to Peterson Company for
the completion of the 2024 audited financial statements. Second by Jeff Way. Passed unanimously.

1W1P Midpoint Evaluation

Rachel Olm, HEI, presented an update related to the midpoint evaluation and minor amendment.
The draft plan has been sent to the board in two versions: a clean draft and a document tracking the
changes made. She reviewed the contents of the evaluation and amendment. She also presented a
two-page summary document that was created as an information piece to the public. The JPB will
submit the proposed amendment to BWSR and notifies required plan review authorities and MN
Tribal Nations. Then, there is a 30-day comment period for members of the public and plan review
authorities. There will be a public hearing after necessary changes are made. And then the plan will
be adopted. The TAC recommends the amended plan is presented to the state for the 30-day
comment period. Jeff Klages moved to submit the proposed amended plan to BWSR for the 30-day
comment period. Second by Rod Wenstrom. Passed unanimously.

She also gave a demonstration of the tracking spreadsheet created as part of this process.

Project & Funding Updates
e WBIF23
o One-year extension was approved by BWSR.
o Q3 expenses have been added to tracking sheets and reimbursements sent to
LGUs.
o Most project funding has been allocated and we are just waiting the completion of
allocated projects to see how much slippage there might be.
o WBIF25
o Q3 expenses from LGUs have been reported on the tracking sheets.



o We will need a workplan adjustment for the supplies and equipment and non-
structural ag categories. We will wait until we know better how the funding can be
best used.

e CRPIncentive Grants

o There was some slippage and a small amount of funding which is unallocated from
the 2024 grant. This will be moved to some contracts currently funded through the
2025 grant when they are paid out.

o The next 40% of the 2024 grant has been requested.

o There is a little over $41,000 to encumber from the 2025 grant.

e DNR Dam Modification: Perkins/Pomme de Terre

o The work on the Pomme de Terre and Perkins work has a December 1 deadline.
There are concerns as to whether this will be done and whether or not there is a
liguidated damages clause.

e DNR Dam Modification: Crissy

o We have finally received a letter of support from the City of Morris that was
approved in August.

o The historical society has requested that Sophia give a presentation next week on
the history of the dam.

Coordinator’s Report
e Attended BWSR Academy
e Met with Chippewa River Watershed Coordinator to share resources
e Lots of reporting completed related to grant spending
o Working on the 2023 WBIF reconciliation as we near completion of the grant
e Completed research for the history museum presentation

TAC Report
Aaron Larsen updated the group on recent TAC activity. They have been working hard on the
midpoint assessment grant changes. Districts are also working on project constructions.

Agency Reports

Pete Waller, BWSR, mentioned that he’ll check into the 40% payment for the incentive grant. The
whole plan update and amendment has gone relatively smoothly and he appreciates the continued
work on implementation as well. The next WBIF funding will be available next summer.

Closing
The next meeting will be held January 9, 2026. This will also be the public hearing for the TW1P
amendment.

The meeting was adjourned at 10:10 a.m.

Respectfully submitted,

Jeanne Ennen, Secretary/Treasurer Date



